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NNOJIMTHKA
B OBJIACTH HHTETPUPOBAHHOU CUCTEMbBI MEHE/KMEHTA
AO JTABJOJAP3HEPI O»

Hama crparermdeckass mejb — CTaTh BBICOKOTEXHOJIOrWYHON, WHBECTULMOHHO IIPHBJIEKATEIbHOH, C
BBICOKOH PpBIHOYHOW CTOMMOCTBIO aKTHBOB, JIMHAMHWYHO pa3BUBAIOLIEHCS KOMIMAHHEH, 3aHMMArOIIEHCH
MPOU3BO/ICTBOM, NEPeaveH, pacnpe/ie/ieHHEM IEKTPUHECKOH U TEIUIOBOH SHEPIHU, PEMOHTOM, U3rOTOBJICHHEM H
MOHTaXKOM JUisi COOCTBEHHBIX HYXI, YAOBIETBOPSIONIEH MOTPeOHOCTH MOTpedHTeNeH, CO CHUIKEHUEM BpPEJHOro
TEXHOTEHHOrO BO3/IEHCTBUS Ha 3/I0pOBbE HYeJOBEKA W OKPYKAIOILYIO CpPely 3a CUET BHEJAPEHHS HAaWITY4LIMX
JIOCTYTMHBIX TEXHOJOTMi, MUHUMH3aLIMeH PUCKOB, MOBBILLEHHS 3HEProa(GeKTUBHOCTH TPOU3BO/CTBA.

CJ']E,[[)/H npUHUMIIaM HHTEI pnposaﬂuoﬁ CHCTEMBI MEHEKMEHTA, MBI OGHBYCMCH COGJ‘[K},[LaTb
3aKOHOAATE/IbHbIE, HOPMATHBHO-TIPABOBbLIC aKThl H NPHUAEPHKHBATHCA MEK/IYHAPOAHbLIX CTaHAapTOB, paGOTaH Kak
CIUIO4YeHHasA KomMmaHaa, KuByulasa [0 €UHbIM [IpaBUJiaM KOpHOpaTHBHOﬁ 3THKH, OCHOBaHHOM Ha YBAXKCHHUH
JIMYHOCTH, KOJUIEKTHBA, JOBEPHH H OTKPBITHIX B3AUMOOTHOLICHHAX.

Mbi onpenennnu ans ceds chaeayrolie HanpaBieHns AeSTeNbHOCTH B 00/1aCTU UHTErPHPOBAHHOW CHCTEMBI
menemrkmenTa AQ «ITABJIOJJAPSHEPI Ox»:

e BHEJpPEHHE HOBBIX pecypcocOeperaionMx, MajJOOTXOJHbIX, JKOJOrHyeckd  Oe30nacHbIX,
Hepro3hHeKTHBHBIX, MHHUMU3UPYIOLLUX MPOU3BOJCTBEHHbIE IOTEPH, TPAaBMATU3M W pa3BUTHE
npodeccoHanbHBIX 3aboneBaHMi TEXHOJOrWH, MarepuaioB, 0O0OpYIOBaHMS Ha BCEX JTamax
MPOU3BOJICTBA TEIJIOBOH W 3JIEKTPUYECKOH HSHEPrdd M OKazaHUsl YCIYr, COBEPUIEHCTBOBAaHUE
MarepHanbHO-TeXHHUeCKoH 0asbl;

e cobniofeHWe B CBOEH JEATEIbHOCTH BCEX NMPHUMEHUMbIX HOPM, YCTAHOBJIEHHBIX 3aKOHO/1ATEIbCTBOM
Pecriybnuku KaszaxcraH W Mex/1yHApOJHBIMH [PABOBBIMM aKTaMW B 00acTH KayecTBa, OXPaHbl
OKpy»Xaloliei cpejbl, 0e30MacHOCTH Tpyda M OXPaHbl 3/10POBbs, 3HEProdhdeKTUBHOCTH U
sHeprocOepeKeHus;

® [IOBbIIEHHE KOMIIETEHTHOCTH M MHGOPMHpPOBaAHWS B O0JIACTM MHTErPUPOBAHHON CHUCTEMbI
MEHE/DKMEHTA NMEPCOHANA BCEX YPOBHEIA;

e BOBJieueHHe PabOTHUKOB BCEX YPOBHEHN, 3aMHTEPECOBAHHBIX CTOPOH (MOCTABIIMKOB, MOTpPeOUTENEH,
TIOAPSAAHBIX OpraHu3aluid) B JIEATENLHOCTh 10 YAYYIIEHMIO, CO3JIaHUf B3aMMOBbIFOJIHBIX
OTHOLLIEHWH, OTKPBITOCTH, JOCTYNMHOCTH M JIOCTOBEPHOCTH HWH(OpMAlMU pe3ynbTaTMBHOCTH
MHTErpPUPOBAHHON CHCTEMbI MEHE/KMEHTA;

® [pelOTBpallleHHe MW MWHUMM3alUs BO3HWKHOBEHHS PHCKOBBIX CHTyalMH, CBA3aHHBIX C
aBapMUHOCTBIO  TEXHOJOrW4eckoro  o0OOpyloBaHMs M CBePXHOPMATHBHBIMH  MPOCTOSIMM,
YXY/IIIeHHeM Ka4yecTBa MPOAYKIIMM WM YCIYT, HEFaTMBHBIM BJIMSHUEM Ha OKPYKAIOLIYIO Cpeny,
TPaBMaTH3MOM, YXY/IILIEHHEM 3/I0pPOBbsS pA0OTHUKOB, HEPALIMOHAILHBIM MCMOIb30BAHUEM PECYPCOB;

e obecrieyeHHe ONTHMAJBHBIMM PEecypcamMH  BBITIOJIHEHME MEPONPUSITUH, HAllpaBICHHBIX Ha
MOBbIIIEHHE KA4eCTBAa MPOW3BOACTBA TEMJIOBOM M 2JIEKTPUYECKON JHEPruM M YCIIYT, CHHKEHHE
BPEJIHOT0 TEXHOI'€HHOTO BO3/EHCTBUS Ha 3J10POBbE YEJOBEKa MW OKPY’KalOLLylO Cpejy, MOBblLIEHHE
9HeprodpGeKTUBHOCTH M 3HeprocOepekeHus, npuodpereHne MpoAYKLUUWH W YCIyr, YJIy4lIaionux
9Hepro3(hPpeKTHBHOCTL KOMIAHUH B LIEJIOM.

® [IpOBEJCHME  [OCTOSHHOrO, lieJIEHANpaBICHHOTO  MOHWTOPMHIAa  MPOLECCOB  yMpaBJIeHHsA
NPOM3BOJ/ICTBA, HX BO3JICHCTBMA HA OKPYKAKILYIO Cpely, 3/10pOBbe YelloBeka U CBOEBPEMEHHOE
NPUHATHE AeHCTBUH, HaNpaBIeHHbIX Ha YTy4dllleHHe MHTErPUPOBAHHOM CHCTEMbl MEHEDKMEHTA.

Briciiee pykoBoactBo Oeper Ha cebs oOszarenbctBa 1o  BbinosnHeHuo [lonutukn B ofnactu
MHTEIPUPOBAHHOM CHUCTEMbl MEHE/KMEHTA IyTeM JIMYHOM BOBIEYEHHOCTH PYKOBOJMTENEH, obecneueHue
€[MHCTBA Liesied, a Takxke nojaepiaHus e€ paboTocrnocoOHOCTH M MOCTOSHHOIO YIyHYLIEHHMA, Uis 4ero Oynaer
npefocTaBisTh HeoOXonuMble pecypchl W npusbiBaeT kaxaoro corpyanuka AO «[TIABJIOJJAPDHEPI O»,
JIe/IOBbIX MAapTHEPOB W JIpyr¥e€ 3auHTEPECOBAHHbIE CTOPOHbI AKTHBHO Y4YacTBOBaTh B  JajibHEHIIEM
COBEPILIEHCTBOBAHHH HHTCFPI‘IPOB&HHOFI CHCTEMbI MCHEIXKMCHTA.

Ienepaibusiii gupekrop AO «ITABJIOJAPIHEPT'O» O.B. Ilepduios
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